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Emotionally devoid of all senses,
no feeling just empty desolate
spaces, consumerism calls and all
life is restored in all its glory, the
blood veins running across the
globe, our idolised saviours sell
out today, forgotten tomorrow...at
the forefront of this ever evolving
process we stand, delivering our
everlasting legacy

EXTRAORDINARY

DESIGN,

CONTEMPORARY

VISION

&

DISTINGUISHED

CRAFTS-

MANSHIP...

Trusted by some of the world’s largest brands, Silvaman specialise
in delivering high end retail fit outs. Our experienced and
dedicated people collaborate with and become part of the brand’s
team to deliver exceptional and functional spaces.
Our aim is to be the leading retail space delivery specialist in the UK
and Europe, our approach challenges the existing methods. Silvaman
bring together teams and suppliers to streamline processes resulting
in time savings in both pre-construction design and construction
build phases of a project.
Retail is forever evolving, brands need to adjust to the environment
of the present and perceived future in order to succeed and grow,
we understand that it is not a case of just building spaces; that is a
single aspect of the brand’s overall strategy. We immerse ourselves
with the brands we work with, partnering with and understanding
their story and values so we can bring that to life in the spaces we
create.
Each project undertaken is unique, the entire team live retail, crafting
spaces is part of our DNA and bringing to life our client’s brands is
the benchmark of our success.
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OUR

HISTORY

Silvaman went through a period of rapid growth over the
following years and moved from the proverbial ‘shed at
the bottom of the garden’ to purpose-built Head Offices
and Warehousing facilities at our operational base in the
West Midlands.
We continue to employ and train a specialist and
dedicated team of retail construction professionals who
share our vision.
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THE RETAIL SPECIALISTS

THE ONLY

THING

LEARN
HISTORY
NOTHING

WE
FROM

SILVAMAN STARTED as a project management
consultancy delivering projects for both contractors
and clients directly in the retail sector. However, clients
were also requesting that we increase our service
offering so we could undertake all aspects of a project
from pre-construction through to completion.

IS

Our core value from start up was to
deliver a client centric service. Our
specialist, highly trained teams have
worked in the industry for many years
and are able to identify project delivery
issues and address them by adapting
internal processes. Our clients are then
able to implement and assess these
changes, allowing Silvaman to offer an
accountable and open environment in
which projects can be delivered.
Our clients stay with us.
A testament to the relationships we
form, our service offering and the
quality of work that we deliver.
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OUR

COMMITMENT
SILVAMAN DELIVER PERFECTION in every project we undertake;
we are trusted by Global brands to deliver for them daily.
Silvaman’s diverse range of highly trained and skilled people work as
a single unit enabling projects to be delivered within client defined
parameters.
When we engage with clients from the outset we offer invaluable
input to projects. You will have a single point of contact, full access
to our experienced team and knowledge base and access to our
project delivery system to ensure a seamless delivery.

Without Commitment you
create hesitation, that creates
ineffectiveness and where do
you go from there…

Silvaman offer an experience like no other. We will integrate
ourselves into your team, collaborate with stakeholders while taking
the lead and managing the entire process.
This is our commitment to you.
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OUR

SERVICES

+DESIGN
OUR TEAM OF DESIGNERS have an unrivalled
wealth of experience in the retail shop-fitting
market and are renowned for creating extraordinary
retail spaces that stand the test of time.

FOR BRANDS WHO VALUE
DISTINCTION, our team of
craftspeople, builders and designers
are extremely talented.
It is our commitment to openness
which forges a unique relationship
between us and our clients and it is
our creativity, passion, integrity and
commitment which makes us stand
out from the crowd.
We endeavour to deliver an
experience without compromise.
The result? Immersive spaces where
brands are brought to life!

+BUILD
WE IMMERSE OURSELVES in every phase
of development, working to varying levels of
involvement at all construction phases, with every
client, because they deserve nothing less.

+MAINTAIN
OUR SPECIALIST MAINTENANCE TEAM are
committed to ensuring that every aspect of
a fit out stands the test of time, and looks as
spectacular as the day it was installed.

06

THE RETAIL SPECIALISTS

WWW.SILVAMANGROUP.COM

07

SERVICE

DESIGN
DESIGN

CREATES

CULTURE

& CULTURE IS THE

CORE

OF ALL

GREAT
BRANDS

THE DESIGN PROCESS is the most critical element of
the project. At this stage we will identify any design
issues and co-ordinate all elements to prevent any
further issues and unnecessary engineering costs.. Our
expertise in this field is unrivalled. Design services we
are frequently requested to undertake include:

• Concept Design
• 3D Modelling and Walk-throughs
• Technical Verifications
• MEP Design
• Full Specification Documentation and Drawings
• Structural Designs and Calculations
• Landlord Approvals
• Building Regulation Applications
• Planning Consents & Applications
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SERVICE

BUILD
HANDS WILL

BUILD A

SHOP

A HEART
WILL

CREATE

AN IMMERSIVE SPACE
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WE INVEST HEAVILY in our site
teams. Without them, nothing we
do could be realised. Our teams
care about all that they do and are
invested in our goals as much as we
are in helping them achieving theirs.
A Silvaman site is a family unit
managed by a dedicated and
experienced site manager. The
build process encompasses many
different elements that come together
seamlessly to ensure that the space is
handed over to the client’s operations
team without issues.

Our supply chain partners are an
integral part of our family and are
critical in ensuring that the build
process progresses without issue. Our
supply chain partners are vetted and
share our vision and principals. This is
the foundation of our success.
With our extensive knowledge and
experience we know that the Design
stage is the most critical element. If the
design stage is implemented correctly
and all eventualities are exhausted then
the build phase completed to strict
timeframes will pass without incident.

WWW.SILVAMANGROUP.COM
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SERVICE

MAINTAIN
THE TIME TO

REPAIR

THE ROOF IS WHEN

THE SUN

IS SHINING

SILVAMAN UNDERSTAND the need to systematically
undertake regular maintenance of our clients’ sites.
Following extensive investment on the fit out and
installation of MEP systems it is imperative that they
are maintained in order to operate and achieve their
full expected lifecycle.
We offer Planned Maintenance Contracts and have
unique systems in place to proactively monitor and
manage the entire process, giving our clients peace of
mind and accountability throughout this process.
We also offer retained clients the option of a reactive
maintenance contract for both individual and multiple
sites, ensuring that any unexpected issues are dealt
with quickly and efficiently to agreed SLA’s by a
trusted partner.
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OUR

INFORMATION
TECHNOLOGY
SYSTEMS
SILVAMAN CONTINUALLY INVEST in Information
Technology Systems in order to deliver both Project and
Maintenance contracts in the most efficient way possible.
We have built a dedicated Client Portal, enabling clients
to login and track a project’s progress, upload and share
drawings and documents and collaborate directly with the
Silvaman team.
Additionally, the system has a dedicated Maintenance
section that is specific to each site, enabling store staff to
directly report any reactive issues that require addressing
while also holding planned maintenance records and
documents and details of future visits.
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We see that the future in
collaboration will be dictated by the
quality of the IT systems we have
in place and we are committed to
investing in and developing these
systems each year to ensure we
stay ahead and continue to deliver
a class leading service.
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OUR

HEALTH
AND SAFETY
WE ARE COMMITTED to and fully
conversant with our obligations to
protecting the health and safety of
all people working at or visiting our
sites. We plan, manage, conduct and
supervise all our work in compliance
with the current regulations.
As such, we ensure that all of our onsite team members receive in-house
CITB approved training such as SSSTS,
SMSTS, face fit testing, manual handling
training and CSCS accreditation.

We conduct site specific inductions
and hold regular toolbox talks for
each project we undertake to ensure
each member is fully aware of their
responsibilities.
We strive to ensure that our
actions have minimal impact on the
environment, attempting to maintain
the highest standards of control over
procurement, sourcing materials and
recycling.
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OUR

PORTFOLIO
SILVAMAN SPECIALISE in high-end retail fit
outs. Having amassed a wealth of experience
in the retail sector, our team are well placed
to service the most discerning of clients and
deliver unique interiors.
As well as experience, Silvaman’s professional
network of contacts is hard to beat, which
gives our clients an unrivalled edge – ensuring
that each commission is the epitome of luxury
and rarity.
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OUR

PORTFOLIO

CHESHIRE OAKS DESIGNER OUTLET

SALOMON
SALOMON ENTRUSTED Silvaman Group to deliver their first UK store
development at the extended Cheshire Oaks Designer Outlet. We
were appointed as both Principal Designer and Principal Contractor.
The in-house design team at Silvaman developed and delivered:
• Project Lighting Designs
• Full MEP drawings
• Building Control Compliance Drawings and Applications
• Landlord Design Drawings & Approvals
• Structural Designs & Calculations
• Construction Issue Drawings
We delivered all aspects of the project on site over a 4-week
construction phase in order to coincide with the centre’s relaunch.
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OUR

PORTFOLIO

UK PORTFOLIO

KARL
LAGERFELD
KARL LAGERFELD RETAIN the services of Silvaman Group to
deliver all store opening projects across the UK. We support
Karl Lagerfeld from the initial concept of the project through to
store opening, delivering both design and construction works.
We have also been retained to deliver the ongoing maintenance
of all Karl Lagerfeld sites across the UK.

WWW.SILVAMANGROUP.COM
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OUR

PORTFOLIO

UK ROLL OUT

G STAR
RAW
SILVAMAN ARE RETAINED by G-Star as both a General Contractor
and Project Management specialist managing Design Works,
Landlord Approvals, Local Compliance Issues, Contractor Selection
along with the Management of 3rd Party Vendors.
We have delivered 8 full schemes, supporting the brand with their
expansion across the UK territory over the past 12 months. Silvaman
have further developed a strong relationship with the UK operations
team and continue to support them with ongoing preventative
maintenance works.

WWW.SILVAMANGROUP.COM
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OUR

PORTFOLIO

CHESHIRE OAKS DESIGNER OUTLET & ILKLEY

HUSH

HUSH HOMEWEAR APPROACHED Silvaman Group to deliver two
pop-up stores that needed to be completed within tight deadlines.
Following initial surveys, Silvaman worked with the brand to develop
both schemes and mobilised site teams within 48 hours to deliver the
transformation of these sites within a short construction period.
Hush Homewear are predominantly an online retailer, the crossover
into the physical retail space is a growing concept for online brands,
particularly in the trialling pop-up stores. Silvaman offer a full range of
professional services to ensure that the culture of the brand online is
transferred seamlessly to the physical space.
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OUR

PORTFOLIO

UK ROLL OUT

PUMA
Through a long standing relationship with Puma Architects, Silvaman
were engaged by Puma to deliver their new store at Gunwharf Quays,
Portsmouth.
Following the successful delivery of this scheme Silvaman were engaged
by Puma to deliver numerous new stores for them including sites at
London Designer Outlet and Ashford, all projects were mobilised and
delivered in a relatively short timeframe to clients exacting standards.
• Services delivered for Puma on this roll out included;
• Role of Principal Contractor
• Landlord Approvals
• Building Control Consultation
• Delivery of full MEP Design & Installations

WWW.SILVAMANGROUP.COM
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OUR

PORTFOLIO

UK TEMP OUTLET STORE

LONGCHAMP
French luxury leather goods company Longchamp entrusted Silvaman
to deliver their first UK Outlet site.
Working closely with the Longchamp architect we were able to
support the brand to deliver an agreed design in accordance with local
regulations.
Silvaman undertook the full remodelling of the site inclusive of all building
and M&E works, our specialist millwork installation team delivered the
fixture installation, handing over the site to an impressed Longchamp Ops
team.
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OUR

PORTFOLIO

NEW CONCEPT OUTLET STORE

ARMANI
The New Armani Concept Outlet Store was delivered by Silvaman to
the precise and stringent standards set by the brand.
We worked with suppliers from across Europe, ensuring adherence to
strict timescales in addition to increased project reporting to keep the
geographically diverse project team updated with site progress.

• M&E Design
• LABC & LL Approvals
• Setting Out for Millwork Installations
• Full Fit Out inclusive MEP Installations

WWW.SILVAMANGROUP.COM
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WHAT OUR

CLIENTS SAY
Silvaman Group’s professional and collaborative approach to our
Gunwharf Quays shop-fit has left a lasting impression on myself and
the project team. Throughout the entirety of the project, Silvaman
Group demonstrated second to none communication skills – which
was complimented by their keen eye for detail, patience, work ethic
and most importantly – their passion for the project! Look forward
to the next project

The Silvaman Team have been delivering a diverse range
of Asset Management works for the centre over a number
of years, they work to our demanding time schedules
and always deliver above and beyond our requirements.
Silvaman have also delivered numerous fit outs directly for
brands on the centre and it is always reassuring to know
that they have been appointed as we are guaranteed the
brand space to open as planned to our expectant high level
detailed finishing requirements.

CHESHIRE OAKS DESIGNER OUTLET
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WHAT OUR

CLIENTS SAY
We initially engaged Silvaman to deliver the refresh of our existing
site at Cheshire Oaks due to their long standing relationship and
knowledge of the centre, this project was delivered to a high
standard and to high praise from our operations team.
We were impressed with the engagement by the whole Silvaman
Team that we retained them to deliver our UK roll out programme
acting in both a Principal Contractor and Local Project Manager Role
to seamlessly deliver our new stores across the UK.
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The co-operation we receive from all at Silvaman is
exceptional, they have delivered amazing stores for
the brand in such short timeframes, their management
through to their dedicated site managers and site teams
really harness and deliver on the Silvaman core values of
delivering a client centric service.
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CONTACT US FOR OUR ASSET
MANAGEMENT BROCHURE!

+44 (0)121 296 7674
INFO@SILVAMANGROUP.COM

WWW.SILVAMANGROUP.COM
+44 (0)121 296 7674
INFO@SILVAMANGROUP.COM
SILVAMAN GROUP LIMITED,
UNIT 38 PHOENIX INDUSTRIAL ESTATE
CHARLES STREET, WEST BROMWICH
B70 0AY

