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The inclination to do nothing,
to remain in the Status Quo of
uncertainty, to not change or
challenge the behaviour is at
odds with our own weakness; the
desire to deliver everything, all at
once, no exceptions…

RETAIL

CENTRIC

ADVANCED
METHODS

& UNRIVALLED

DELIVERABILITY
SILVAMAN - THE RETAIL SPECIALISTS

Relied upon by leading Retail Space Operators to deliver ever
evolving and challenging schemes that these operators present to
us, Silvaman work on a diverse range of projects solely within the
specialist Retail Space Operators sector. Our dedicated people
become an integral part of our clients teams, generating trust &
delivering value.
Our aim is to be the leading retail space delivery specialist in the UK
& Europe, our approach challenges existing methods, Silvaman bring
together teams and suppliers to streamline processes resulting in
time savings in both pre-construction design and construction build
phases of a project.
Physical retail space is forever evolving, Silvaman remain at the
forefront of this change reacting quickly to our client requirements,
building upon relationships made and creating new ones as
opportunities persist. The entire customer experience is at the
forefront of all works undertaken from design, construction phase
through to the opening of operational spaces.
Each project undertaken is unique the deliverability of the schemes
is the benchmark of our success.

MR PHIL BODEN
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OUR

HISTORY

Silvaman went through a period of rapid growth over the
following years and moved from the proverbial ‘shed at
the bottom of the garden’ to purpose-built Head Offices
and Warehousing facilities at our operational base in the
West Midlands.
We continue to employ and train a specialist and
dedicated team of retail construction professionals who
share our vision.
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THE RETAIL SPECIALISTS

THE ONLY

THING

LEARN
HISTORY
NOTHING

WE
FROM

SILVAMAN STARTED as a project management
consultancy delivering projects for both contractors
and clients directly in the retail sector. However, clients
were also requesting that we increase our service
offering so we could undertake all aspects of a project
from pre-construction through to completion.

IS

Our core value from start up was to
deliver a client centric service. Our
specialist, highly trained teams have
worked in the industry for many years
and are able to identify project delivery
issues and address them by adapting
internal processes. Our clients are then
able to implement and assess these
changes, allowing Silvaman to offer an
accountable and open environment in
which projects can be delivered.
Our clients stay with us.
A testament to the relationships we
form, our service offering and the
quality of work that we deliver.

WWW.SILVAMANGROUP.COM
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OUR

COMMITMENT
SILVAMAN DELIVER PERFECTION in every project we undertake;
we are trusted by Global brands to deliver for them daily.
Silvaman’s diverse range of highly trained and skilled people work as
a single unit enabling projects to be delivered within client defined
parameters.
When we engage with clients from the outset we offer invaluable
input to projects. You will have a single point of contact, full access
to our experienced team and knowledge base and access to our
project delivery system to ensure a seamless delivery.

Without Commitment you
create hesitation, that creates
ineffectiveness and where do
you go from there…

Silvaman offer an experience like no other. We will integrate
ourselves into your team, collaborate with stakeholders while taking
the lead and managing the entire process.
This is our commitment to you.
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OUR

SERVICES
FOR OPERATORS WHO VALUE
DISTINCTION, our team of specialist
designers and builders are as
talented as they come.
Its our commitment to openness
which forges a unique relationship
between us and our clients and its
our creativity, passion, integrity and
commitment which makes us stand
out.
We endeavour to deliver an
experience without compromise –
the result, immersive spaces that are
brought to life

+ASSET
MANAGEMENT
DELIVERING A DIVERSE RANGE of enhancement
projects for retail centre operators to ensure the
maximisation of the assets under their control.

+MINOR WORKS
ABILITY TO UNDERTAKE AND DEPLOY at short
notice for a variety of minor works covering
everything from soft strip outs, unit reconfigurations,
installation of hard services through to labour supply.

+CONSTRUCTION
ABILITY TO UNDERTAKE General Construction
Works such as Unit Extensions, mall upgrade
works and civils works.
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SERVICE

ASSET
MANAGEMENT

REINVENTION
SHALL BE

THE

CONSTANT
DRIVER

TO
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SATISFY
OUR VISION

THE TERM COVERS A VAST ARRAY OF MEANINGS,
at Silvaman we view Asset Management as the
overall control mechanism for the deliverability of our
services. By understanding the value we add to the
assets under a client’s control we are able to design
and plan projects with an enhanced degree of certainty
from the outset. From the above outlined definition,
services that we offer under this service offering
include:

•
•
•
•
•
•
•
•
•

Conceptual Designs
Design Specification Documentation
Full Construction Drawing Sets and Schedules
Planning Applications & Consents
Building Control Applications and Consents
Structural Designs and Calculations
MEP Design & Specifications
Cost and PM Services
SOR & SOW Documentation

WWW.SILVAMANGROUP.COM
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SERVICE

MINOR WORKS
EVERY

DISCIPLINE,
EACH

PROJECT,
CONSIDERED

ANYTHING
BUT MINOR

MINOR WORKS COMPLETED in the
correct manner can create significant
positive changes to an asset for
minimal capital expenditure. Silvaman
deliver varying forms of minor works
across a variety of disciplines and can
include the following types of works:

• Installation of Utility Meters

• Strip Out Works back to shell

• Upgrade of Centre Management
Suite and associated services

• Unit Reconfigurations to increase/
decrease footprint of units
• Shopfront Alterations & Installations
• Installation of new mains electrical
supplies through DNO

• Centre Decorations
• General Centre Maintenance
• Upgrade of staff welfare facilities
such as kitchens and WC’s

• Supply of labour to facilitate centre
moves
• Installation of Temporary Surfaces
for Seasonal Attractions

• Installation of new Gas Mains
Supplies
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SERVICE

CONSTRUCTION
CONSTRUCTION IS

IMPORTANT
IT SIGNIFIES

PROGRESSION

BEING
ACHIEVED

IS

FOR LARGER SCALE OR MORE COMPLEX
PROJECTS that fall outside the scope of minor works
then Silvaman are able to offer full construction
services within the specialist retail operator sector,
previous types of projects undertaken under this
service offering include:
• Extensions to increase retail floor space
• Installation of Pedestrian Crossings
• Refurbishment of public toilets
• Mall Upgrade Works
• Installation External Cladding Systems
• Drainage Upgrades
• Bespoke Metal Work Fabrications
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OUR

INFORMATION
TECHNOLOGY
SYSTEMS
SILVAMAN CONTINUALLY INVEST in Information
Technology Systems in order to be able to deliver
projects in the most efficient way possible.
We have built a dedicated Client Portal, enabling clients
to login and track a project’s progress, upload and share
drawings and documents and collaborate directly with the
Silvaman team.
We see the future in collaboration will be dictated by the
quality of the IT Systems we have in place and we are
committed to investing in and developing these systems
each year to ensure we stay ahead and continue to deliver
a sector leading service.
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THE RETAIL SPECIALISTS

We see that the future in
collaboration will be dictated by the
quality of the IT systems we have
in place and we are committed to
investing in and developing these
systems each year to ensure we
stay ahead and continue to deliver
a class leading service.

WWW.SILVAMANGROUP.COM
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OUR

HEALTH
AND SAFETY
WE ARE COMMITTED to and fully
conversant with our obligations to
protecting the health and safety of
all people working at or visiting our
sites. We plan, manage, conduct and
supervise all our work in compliance
with the current regulations.
As such, we ensure that all of our onsite team members receive in-house
CITB approved training such as SSSTS,
SMSTS, face fit testing, manual handling
training and CSCS accreditation.

We conduct site specific inductions
and hold regular toolbox talks for
each project we undertake to ensure
each member is fully aware of their
responsibilities.
We strive to ensure that our
actions have minimal impact on the
environment, attempting to maintain
the highest standards of control over
procurement, sourcing materials and
recycling.

WWW.SILVAMANGROUP.COM

17

OUR

PORTFOLIO
SILVAMAN ARE SPECIALISTS in the
Built Retail Environment, our teams are
well placed to offer sector leading advice
with unrivalled service across a variety of
disciplines.
This experience along with key contacts in
varying industries has been developed over
many years and gives our clients an unrivalled
edge when collaborating with us.

WWW.SILVAMANGROUP.COM
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OUR

PORTFOLIO

CHESHIRE OAKS DESIGNER OUTLET

CENTRE
REDECORATION
SILVAMAN GROUP WERE APPROACHED BY MCARTHUR GLEN, a
long standing client, to develop a system specification and undertake
the complete redecoration of Cheshire Oaks Designer Outlet. The
Silvaman team developed and delivered:
• Full Measured Survey of the centre covering all existing and proposed
painted areas
• Detailed a full material specification and application document for the
various surfaces that required coating
• Programmed works to be undertaken over a 12 week period with no
works to public areas during standard trading hours
• Selection of temporary plant and lighting solutions to allow works to
be undertaken out of trading hours to public areas
• Supplied our team of dedicated decorators to complete the works to
the issued programme and specification.

WWW.SILVAMANGROUP.COM
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OUR

PORTFOLIO

NG BAILEY

PEDESTRIAN
CROSSING
NG BAILEY ENTRUSTED SILVAMAN GROUP to deliver the
installation of a new pedestrian crossing for one of their key
Facilities Services Accounts. Silvaman produced initial designs
and specifications, enlisting and appointing Siemens as part of
this process to the supply heads and mains controllers, services
undertaken included:
• Design and Specification of scheme
• Civils Works
• Electrical Works
• Metal work fabrications
• Road Resurfacing
• Road Markings

WWW.SILVAMANGROUP.COM
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WHAT OUR

CLIENTS SAY
Silvaman Group are reactive to our business and
clients needs, they are always willing to go that
extra mile to ensure projects are delivered to our
exact requirements and standards. The work ethic
and high standards across all business functions
shines through.

The Silvaman Team have been delivering a
diverse range of Asset Management works
for the centre over a number of years, they
work to our demanding time schedules
and always deliver above and beyond our
requirements.

CHESHIRE OAKS DESIGNER OUTLET
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CONTACT US FOR OUR
RETAIL BROCHURE!

+44 (0)121 296 7674
INFO@SILVAMANGROUP.COM

WWW.SILVAMANGROUP.COM
+44 (0)121 296 7674
INFO@SILVAMANGROUP.COM
SILVAMAN GROUP LIMITED,
UNIT 38 PHOENIX INDUSTRIAL ESTATE
CHARLES STREET, WEST BROMWICH
B70 0AY

